Carol E. Hays, Ph.D.
MANAGING PARTNER

P.O. Box 90, Philo, IL  61864

Phone/Fax:  217.684.2651

       Email:  chays@csiint.net

Biographical sketch:  Carol E. Hays, Ph.D., CSII co-founder and managing partner, provides consultation and coaching to states and communities across the U.S. on prevention system development and effectiveness, leadership development, strategic communications, and evaluation.  A political scientist, Dr. Hays is an active researcher whose interests include capacity building and sustainability of human service systems as well as policy change.  

TRAINING, PRESENTATION, AND COACHING TOPIC AREAS

Conducting Needs and Resources 

  Assessment and Gaps Analysis

Developing and Evaluation Dashboard

Evaluating Local Prevention Programs

Leadership for Community Change

Planning for Policy Change

Planning for Environmental Prevention Strategies

Planning for the Sustainability of Prevention

  Interventions and Infrastructure

Practicing Collaboration

Strategic Data Presentations

Strategic Prevention Planning

Translating Outcomes into Meaning in Prevention
PROFESSIONAL EXPERIENCE 

Founder, The Strategic Collaboration Group, Inc. (dba SCG International)

Principal Investigator, Tobacco Ordinance Adoption Project, funded by the Substance Abuse Policy Research Program of the Robert Wood Johnson Foundation, Inc.

Evaluation Project Director for Illinois Prevention 2000, the Illinois State Incentive Cooperative Agreement with the Federal Center for Substance Abuse Prevention 

Evaluation Project Director for the Indiana Grassroots Coalition Initiative, the Indiana State Incentive Cooperative Agreement with the Federal Center for Substance Abuse Prevention

Co-facilitator, Strategic Planning Think Tank on Sustaining Interventions, Southeast Center for the Application of Prevention Technology, 2001-2003

Associate Consultant, Southeast, Central, Western and Border Centers for the Application of Prevention Technology
Advisory Panel to the National Cross-Site Evaluation of CSAP’s State Incentive Grant, 1998-2000        

PUBLICATIONS  – Books and Journal Articles

A Guide to Principles for Research Based Prevention, 1st Ed.  Center for Prevention Research and Development, University of Illinois, 1998. 

Engaging the Public: How Government and the Media Can Reinvigorate American Democracy. Co-edited with Thomas J. Johnson and Scott P. Hays.  Lanham, Mass.: Rowman & Littlefield Publishers, Inc., 1998.

“Building Capacity and Sustainable Prevention Innovations: A Sustainability Planning Model”.  (2004) Evaluation and Program Planning. Vol. 27, No. 2. 

“Community Risk and Protective Factors and Adolescent Substance Use” (2003).  The Journal of Primary Prevention, Vol. 24, No. 2, pp. 125-142.

“Change Agents and the Strategic Pathways to Tobacco Ordinance Adoption” Policy Forum Institute of Government & Public Affairs, Volume 16, Number 1, 2003.

“The Systems Approach to Community Prevention.” Prevention Forum Vol. 22 #3 Summer, 2002.

“Capacity for Effectiveness: The Relationship Between Coalition Structure and Community Impact.” Co-authored with Scott P. Hays, John O. Deville, and Peter Mulhall. Evaluation and Program Planning, 23 (2000) 373-379.

 “Enact and consistently enforce research-based, effective policies to reduce access to and availability of alcohol, tobacco, and other drugs to youths and adults”, In Real World Prevention, A Practical Guide for Understanding Prevention and How It Can Work in Your Community (2000). The Center for Prevention Research and Development, The University of Illinois.
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MANAGING PARTNER

2326 Valletta Ln., Louisville, KY  40205

Phone:  502.777.0603

Fax:  502.749.3530

Email: dgmawn@csiint.net
Biographical sketch:  D. G. Mawn, M.A., J. D., CSII co-founder and managing partner, provides consultation and coaching to states and communities across the U.S. on human services/ system development and effectiveness, leadership development, strategic planning and communication, and evaluation.  A background in anthropology, religion and law provides a skill set that connects well within the political setting as well as the community setting.  Mr. Mawn has worked in both the local and state level health systems and brings a strong knowledge of the legislative and judicial process.  Through-out his career he has sought to understand the culture and systems of community and follow processes that strengthen these in order to reach measurable positive outcomes. 

TRAINING, PRESENTATION, AND COACHING TOPIC AREAS

Assessing and Supporting Leadership

Civic Involvement and Community Health

Developing a Communication Strategy

Evaluating Local Prevention Programs

Integrating Health Services

Needs and Resources Assessment

Planning for Policy change

Promoting Health Services in a Rural Setting

Strategic Planning

Social Marketing

Building and Sustaining Collaborative Models

Cultural Diversity

Enhance Federal, State and Community Linkages

Infrastructure and Community Readiness

Legal Issues and Health Care

Outcome Based Decision-Making

Process Evaluation

Resolving conflict through open dialogue

Strengthening Technical Assistance Capacity

Visioning

PROFESSIONAL EXPERIENCE 

Founder, Community Systems Investments-Kentucky, Inc.
Director, Governor’s Office for the Kentucky Agency for Substance Abuse Policy and Champions for a Drug-Free Kentucky

Associate Project Director for the Kentucky State Incentive Cooperative Agreement with the Federal Center for Substance Abuse Prevention 

Project Coordinator for the Kentucky State Cooperative Agreement with the Federal Maternal and Child Health Bureau
Executive Director, AIDS Volunteers, Community-Based Health Organization serving Lexington and  

    Eastern Kentucky

Public Interest Attorney for the Appalachian Research and Defense Fund of Kentucky

Consultant, the National and Border Centers for the Application of Prevention Technology

Consultant for the Illinois Bureau for Substance Abuse Prevention and the Michigan Mid-South Commission for Substance Abuse 

Advisory Panel Member, Strategic Planning Think Tank on Sustaining Interventions, Southeast Center for the Application of Prevention Technology, 2001-2003

Advisory Panel to the National Cross-Site Evaluation of CSAP’s State Incentive Grant, 1998-2000        

PUBLICATIONS
“Drug Abuse in Appalachian Communities: Youth & Substance Abuse,”  Mountain Promise, Brushy Fork Institute, Winter, 2004. 

“Community coalitions, systems change and sustainability action: Test of a substance abuse prevention intervention theory,” paper presented by a co-author, at the annual meeting of the Society for Prevention Research, June 2003.

“Mental Health and School Based Collaborative,” UCLA, 1999.

“AIDS and Hospice Care,” National Organization of Hospices, 1995.

“Condemnation; Valuing Damage to the Remainder,” 7 A.B. A. Probate and Property 2, March-April 1993.

“Legal Ethics and the Public Official,” 79 Il Bar Journal 24, January 1991.

“Discipline of Handicap Students,” 58 Il School board Journal 9, September-October 1990.
