Indicators of Group Cohesion
Group members have: 

· A clear vision and focus

· An enthusiastic appreciation for their role 

· A belief that their decisions will make a difference

· Left their egos and “turf” battles at the door

The Group functions in a manner that:

· Demonstrates cohesiveness and team focus

· Involves everyone in the discussions

· Has well defined meeting agendas with a clear purpose

· Is efficient and organized

· Supports real decision making on the part of all members

· Allows differences or disagreements

The Group is engaged in:

· Enhancing individual accountability through increased cooperation and collaboration among individual stakeholders

· Expanding or strengthening programs or strategies by obtaining new money and other resources for the community
· Implementing or revising its plans, responding to changing needs and data/evaluation indicators

· Increasing local community awareness and understanding about the work of the group
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