Three keys to sustaining your outcomes

Each key agency needs to have the ability to continue the work through:

· Administrative Structures

· Policies and procedures

· Securing resources

· Acquiring expertise

The agency and organizations that share the outcome must be able to maintain:

· Implementation quality

· Strategy effectiveness

· Reach and alignment of the strategies

The collective of agencies and organizations must be anchored in the community served by:

· Developing/nurturing positive relationships

· Turning stakeholders into leaders and champions

· Encouraging ownership of the collective work
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